AMERICAN HUNGARIAN LIBRARY AND HISTORICAL SOCIETY Inc.
215 East 82nd Street, New York City, NY 10028 / The Hungarian House

Tel: 1-646-340-4172 – email: info@americanhungarianlibrary.org –

Web: www.americanhungarianlibrary.org
SUMMARY OF MEETING – HUNGARIAN HOUSE MANAGEMENT & OWNERS’ COMMITTEE

DATE: 2018/DECEMBER 20 / AT 6 PM. Start at 6:26 PM)
PLEASE NOTE 1: This was an unusual meeting in that not all owner organizations were able to attend, but they [SZIT] suggested we should hold the meeting anyway and gave some guidance on some important positions. They suggested they will use their veto power, if any of the meeting decisions are not agreeable to them.  
Attendees at the Meeting were: Ildiko Nagy [Manager], Imre Lendvai-Lintner and Viktor Fischer [Genetta], Kalman Magyar [Library]
PLEASE NOTE 2: The attendees believed that a follow up meeting will be required to make final decisions and sign papers. Therefore we request of all Owners’ Committee members plan to attend the following meeting: 
Date: 2019 – January 10, Thursday at 6 PM either in the Library or in the Manager’s Office of the Hungarian House. 

The following agenda was published before the meeting in no order of Importance. 

1. A SzIT MHBiz tagságának pontosítása. - [Ezt emailben kerjuk Rozsa Akostol]

2. Ildikó és a MH közötti egyezmény véglegesítése. [Magyar Kalman]
3. Pincebeázási helyzetjelentés. [Nagy Ildiko]

4. Az 56-os Emlékmű Biz. által javasolt emléktábla részleteinek körvonalazása.  [Nagy Ildiko Fischer Viktor]
6. Az 1848-as térkép az előcsarnokba való visszahelyezése.  [Fischer Viktor]

7. Palyazatok beadasa - rendezese - helyzetjeletesek. [Nagy Ildiko]
8. Az AHFLE - tagsag lehetosegenek ujra inditasa. [Felvetes, Magyar Kalman]

9. Fund raising programok lehetosege es koordinacioja [Nagy Ildiko]

10. Manager anyagi elszamolasa es a MH anyagi helyzete jelentese. [Nagy Ildiko]
11. MH allapotanak megbeszelese - a kulonbozo holmik tarolasa csokkentese. [Keres - egyeztetes - Magyar Kalman]

12. Kozos programok lehetosegeinek megbeszelese - otletezese.[Mindenki]

13. Hazszabalyzat megvaltoztatasa. [Magyar Kalman]

14. Esetleges mas temak?

A kiemelt programok megbeszelese a legfontosabb [2. 7. 10] Azokat targyaljuk eloszor!!

--------------------------------------------       

10. Manager anyagi elszamolasa es a MH anyagi helyzete jelentese. [Nagy Ildiko]
Ildiko reported the following: 
	MANAGER,S PRELIMINARY REPORT FOR 2018
	
	

	
	
	

	2017 STARTING FINANCIAL POSITION
	
	

	Money at hand
	
	

	Bank account
	            63,240.28 
	

	Cash
	              2,675.74 
	

	Pay Pal
	              1,092.15 
	

	Total
	
	      67,008.17 

	Pending cases
	5,853.04
	

	2018 PRELIMINARY REPORT
	
	

	
	
	

	Money at hand
	
	

	Bank account
	            69,789.48 
	

	Cash – approximate, some to be collected
	              6,800.00 
	

	Pay Pal - to be transferred to savings
	            14,094.40 
	

	Total
	
	      90,683.88 

	
	
	

	NOTE: N Ildiko did not take out her fee since 2016 - Sept 1
	

	This is eventually payable to her: 800 $/mo * 28 months
	      22,400.00 

	
	
	

	Finanacial situation after N Ildiko's pay
	
	      68,283.88 

	
	
	

	2018 Income preliminary
	
	

	
	
	

	DONATIONS
	            26,145.00 
	

	Scdmidt
	
	

	Gulyas
	
	

	Toth Miklos
	
	

	others
	
	

	
	
	

	GRANTS – PALYAZATOK*
	
	

	BGA padlo
	              9,558.00 
	

	BGA orokseg festival
	              7,195.76 
	

	BGA 1956 konyvkiadas -need to ask extension
	              7,198.00 
	

	EMMI - Kalaka koncert
	              3,263.00 
	

	Csoori for orokseg festival  receivable
	              2,000.00 
	

	FONO - polish festival
	              3,085.00 
	

	SKANZEN coop Orokseg Festival -???
	
	   

	Total
	
	      32,299.76 

	
	
	

	Income from programs [specific accounting will follow]
	

	March 15 - 1848
	                           -   
	

	Berecz Andras
	                  300.00 
	

	marketing rental
	                  100.00 
	

	Tojasiro program
	                  300.00 
	

	Tanchaz
	                  400.00 
	

	Karpatalja kincsei 
	                  300.00 
	

	Festok szerelmei
	                  300.00 
	

	Halotti vacsoara Gocs Ildiko emleke
	                           -   
	

	Polish coop program
	                  400.00 
	

	Uszturu program tanchaz
	                  300.00 
	

	Kalaka
	                  300.00 
	

	Arany csapat = Puskas - receivable
	                  300.00 
	

	Heritage Festival [Orokseg feszt] - approx
	              4,000.00 
	

	Total
	
	        7,000.00 

	
	
	

	Income from rentals - estimated
	
	

	Magyar Haz programs
	              7,000.00 
	

	Delibab tanccsoport
	
	

	Magyar iskola
	
	

	Barati kor
	
	

	Magyar berlesek
	            11,000.00 
	

	Amerikai berlesek
	            13,000.00 
	

	Total
	
	      31,000.00 

	
	
	

	EXPENSES - 
	
	

	Not reported at this meeting
	
	


*Grants – Pályázatokhoz: a Kalákánk 930,000 Ft-ot kaptunk; a teljes összeg amit pénzsegélyekből (Grants)  kaptunk $28,647-t tett ki.
Rental Income: $ 35,000
NOTES:

A. N Ildiko did not take her management fee since 2016 September – this was due to the fact that she did not feel comfortable, since the Manager’s Agreement was not signed.  This means the fee we owe her is for 28 months [28 x 800 = 22.400 $] 
B. N Ildiko identified that she needs some help – either paid or volunteer persons for the following tasks to be able to do better job:  Treasurer/accountant + facilities manager [karbantarto] + regular cleaner [takarito]. The committee agrees and urges N Ildiko to recruit appropriate personnel to assist her.
C. After the year closes she will develop a more exact report which will probably be in an Excel format. 
D. In general, the attendees were very pleased with N Ildiko’s work and thanked her for the successful programming and maintenance of the H House. 

2. Ildikó és a MH közötti egyezmény véglegesítése. [Magyar Kalman]
A long discussion and several proposals were discussed, we fully considered the Letters form Kalman M, Laszlo H and Akos R.  – and the following suggestions as developed: 

A. We need to finalize the pending Amendment which SZIT has not signed yet – and SZIT should sign it. It does not have to be dated back, it could be dated the day it is signed by the new President of SZIT, if there is a new one. We received a legal advice and it should be OK. 

B. We should execute the similar “Amendment and Modification” – extension of the House Manager’s contract for the years of 2018 and 2019. [Kalman M will prepare this for review]
C. Kalman M will prepare a revised House Manager’s Contract – which will be fully discussed and we hope that will be a longer term agreement  - it will include different items missing from the current contract – such as handling the “palyazat” – grant moneys, long range planning, information flow, managers fee structure, etc. 

Note: Since at this time SZIT is not ready to sign and long term agreement we will postpone the decision and discussion about this for the contract for year 2020.  

-------------------------------------------------------
OTHER ITEMS ON AGENDA: 

1. A SzIT MHBiz tagságának pontosítása. - [Ezt emailben kerjuk Rozsa Akostol]
Hopefully this will be resolved at a later date. 

2. Ildikó és a MH közötti egyezmény véglegesítése. [Magyar Kalman]
See above

3. Pincebeázási helyzetjelentés. [Nagy Ildiko]
N Ildiko reported the following: 
· The Con Edison street drain is temporarily closed – but it is not a final solution. The final solution will cost may be 20,000 $ - Ildiko will get better estimate on this. We must repair and seal the House wall. 

· Currently the sump-pumps are working. Tamas Rakus has done a big job of cleaning up the basement.

· The lead pipe in between the Hungarian House and the city main was changed.

· There are still some Insurance issues open about the above.  We should re-visit it.

4. Az 56-os Emlékmű Biz. által javasolt emléktábla részleteinek körvonalazása.  [Nagy Ildiko]
We are in full support of this - we have conveyed this to the 1956 committee – we are awaiting further development. 


The suggestion by the Committee was that the House propose a plan for the plaque (size, text, base material [bronze or marble], and placement on the outer wall of the HH), which will be paid for by the Committee, with the remaining funds to be given to the HH Management.
5. Az 1848-as térkép az előcsarnokba való visszahelyezése.  [Fischer Viktor]
· We realize that SZIT has started to develop a permanent exhibition in the front lobby, however we would like to ask SZIT to finish it – as originally planned. 

· We think the old map is a very important and valuable asset of the House – we ask SZIT for work with N Ildiko and find a suitable place to re-hang it on the wall of the HH. 

6. Palyazatok beadasa - rendezese - helyzetjeletesek. [Nagy Ildiko]
Some information is available about this in the financial report – however the grant applications for the future would be good to finalize [Due date January 18]  – We have – all three organizations – a chance to submit 2 grants each – Ildiko suggests we should submit grant to physically improve the House – she suggested SZIT to submit a grant to upgrade the staircase and ventilation, etc. of the SZIT room. She suggests the same for the Library. The Scouts will not be able to participate in this – Imre L.  noted since they plan to submit grant reuqestsfor their organizational needs – but he also supports the idea.
7. Az AHFLE - tagsag lehetosegenek ujra inditasa. [Felvetes, Magyar Kalman]
We reviewed and postponed this discussion.
8. Fund raising programok lehetosege es koordinacioja [Nagy Ildiko]
We postponed this discussion. 
9. Manager anyagi elszamolasa es a MH anyagi helyzete jelentese. [Nagy Ildiko]
See above.
10. MH allapotanak megbeszelese - a kulonbozo holmik tarolasa csokkentese. [Keres - egyeztetes - Magyar Kalman]
Kalman suggested all three organizations to try keeping the holding of materials at a minimum – the House is NOT a warehouse of a garbage dump. The balcony seems to be a holding area for this, which also endangers its structure, due to the weight of the stock. No discussion on this. 
11. Kozos programok lehetosegeinek megbeszelese - otletezese.[Mindenki]

See above No. 6 
12. Hazszabalyzat megvaltoztatasa. [Magyar Kalman]
We all [also SZIT] seem to agree with Laszzlo H letter and probably 2 meetings a year would be sufficient for the Owners’ Committee. However, we should only modify, and NOT discard the document.  Kalman M volunteered to review it and propose a new one, taking all comments into consideration. 

13. Esetleges mas temak?
No issues to report here. 

The meeting was adjourned at 9:14 PM.
Respectfully submitted, 

Kalman Magyar

